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ForllUM Holdings and its
subsidiaries staff please log on to
our intranet for more info:

https://iumhworkplace.myhubintran
et.com/

For those who do not have access -
the intranet, please write to

intranet@iiumholdings.com.mfor

your quick access.

Note: The Intranetis only open for
IIUM Holdings and its subsidiaries
staff only.
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TRANSFORMATION COMES WITH
IMPROVEMENT AND TURNAROUND

What is transformation? If we look at the incidents of
Hijrah, the Prophet and his followers had decided to
move to leave Mecca to Medina. For many Makkah
Muslims then, the decision to migrate was done with a
heavy heart as they had to leave their homeland to a
new place. But their faith and love for Islam soothed their

doubts and worries.

To the Muslims, the Hijrah is a personal and mental
transformation as they had to go through various
hardships and challenges. But it also reshaped the
political, economic, and social aspects of the Muslim
community, which became the central foundation for
Islamic civilisation. This all-encompassing impact of
Prophet Mu hammad and hi
strengthened the viewpoint of Islam as a comprehensive

religion and a complete system of life for its adherents.

Similarly, we also have to sacrifice and make
improvements to turn around our businesses in line with
the Islamic principles, making sure that we are aligned
to the corporate vision and objectives, to deliver the

optimum profits for the businesses.

As such, the company is now

(BTP)

implementing a

BusinessTurnaround  Plan and/or  Business
Improvement Plan (BIP) to each of the subsidiaries. Part of
this plan is to review the finances, operations, marketing,
processes, people, and other matters that are relevant as
we move forward towards our objectives to be more

progressive and bring more profits to the group as a whole.

What is key is for us to develop a situational analysis of the

Company®6s current business.

are doing fAas is0 so that

We have to be very honest in reviewing our past data, to
analyse and dissect them so that we can give a true picture
of what has happened. In doing so, we can then align
ourselves, transform and set up our vision for the way

forward.

And the benefit of doing so is reflected in the Quran verse

stated: AAnd t hose who dbne rghteobise

deeds T We will surely assign to them Paradise [elevated]
chambers beneath which rivers flow, wherein they abide
l ent is the

eternally. Excel

[Quran 29:58]
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TOWNHALL 2021:
STAFF ENGAGEMENT AT ITS BEST!

The group for the first time organise a Townhall on the 31st of March, 2021 as well as to launch of HR Digitization

project and launch the intranet site. The half-day session was organised at the Le Meridian, Kuala Lumpur.

The GCEO, corporate heads, and division heads all presented a snapshot of what they have planned to the
middle management staff. The objective is for them to understand and adapt the vision that is being set for the

organisation.

Among those who attended the townhall, 45% of those attended rated it excellent, 45% rated it good and 10%

good. Allis all it was indeed a good session.

Page2 of 5



THE LAUNCH OF THE INTRANET:

A COMMUNICATION NETWORK THAT BRINGS US TOGETHER!

The I ntranet for the Group was | aunc-mer
platform for the Management to share and express its news and updates as well as

activities and initiatives to all with the group.

Focused on internal staff only (for now), it is designed for two-way communication for
better interaction between the management and the staff at lUM Holdings and its
subsidiaries. It also allows all staff to build social connections in the intranet that

emphasize recognition and standardization.

& vielcome Message Latest News. Latest Forum Posts

0» 0

Among the features include a news section to highlight the happenings in the group and
a forum that allows us to exchange ideas and commenting on relevant topics. The

transformation section is also key to share the vision of the management with the staff.

Currently, we have 873/1300 staff on board the intranet, and we hope that all the staff will
eventually come on board and enjoy the camaraderie that we can expect by being on the

intranet.

HR DIGITIZATION:

AN E.S.G PROJECT THAT MAKES IT EASIER FOR STAFF!

The HR department has now launched a new HR Digitization Project, which means that if staff would like to see their payslip, apply for leave, check

and/or clock-in clock-out of their daily work schedule, they can do it online. The launch was officiated by our Chairman, Datuk Seri Dr. Nik Norzrul Thani

at the Townhall 2021 on the 31st March 2021.

The project ties in with the Environmental, Social, and Governance (ESG) initiatives that the company has started. The management has embarked on

R

g» g

these non-financial factors as part of their analysis process to identify growth opportunities as well as material risks.

But just as important, it allows the staff to freely access the HR System to view their activities online. It will most definitely help in the daily tasks, to

make the information more easily accessible. It will also help the management keep track of tasks on a day-to-day basis more efficiently.

CLOCK IN/OUT
SELECT YEAR AND THROUGH MOBILE
MONTH TO VIEW
PAYSLIP SELECT CLOCK IN

out

GPS LOCATION
BASED ATTENDANCE
CLOCKING

(REAL TIME)
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UM CONSULTANCY HIGH TEA EVENT

The Management Reintroduces the Company to the
Stakeholders at Shangri La Kuala Lumpur

1IUM Consultancy (IEC) hosted a High Tea event on Thursday, 8th April 2021 as a part of the company initiatives to engage with potential strategic partners

by keep them posted with the progress and transformations undertaken to ensure the utmost satisfactory services are delivered.

During the event, the Group Chairman of 1IlUM Holdings Sdn. Bhd., YBhg. Datuk Seri Dr. Nik Norzrul Thani gave the directive on IEC progress and
transformation in gearing up for more strategic planning and partnership with the prominent industry players. Besides that, Ms. Adibah Omar, General
Manager of IEC has presented the company moving forward strategic planning that embarked upon to meet the demand of stakeholders and respective

clients, especially during this unprecedented time.

There are approximately 80 participants on the events that include previous as well as future clients and strategic partners from SIRIM Malaysia, Etiga Group
Insurance & Takaful, Ministry Of Tourism, Arts & Culture (MOTAC), Construction Research Institute of Malaysia (CREAM), Celcom, and Jabatan Perumahan

Negara, Kementerian Perumahan Dan Kerajaan Tepatan (JPN, KPKT).
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fWhoever fasts during
Ramadan with faith and seeking
his reward from Allah will have
his past sins forgiven. Whoever
prays during the nights in
Ramadan with faith and seeking

his reward from Allah will have

his past sins forgiven. And he

who passes Lailat Al-Qadr in
prayer with faith and seeking
his reward from Allah will have

his past sions f

- Prophet Muhammad PBUH
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Past Monhs Activities
I-THINK MAP (NOUN)

IMSC WELCOMES RAMADAN KAREEM

IIUM Medical Specialist Centre welcomes the arrival of a glorious
month for all Muslims for the month of Ramadan. During Ramadan,
dates are often associated as a symbol with this holy month for
Muslims. The benefits can have obtained from eating the dates are
healthy pregnancy and delivery, boost your brain health, reduced
stroke risk, promoting digestive health, and more.

Following that, IIUM Medical Specialist Centre will distribute dates
for our corporate clients as a remark for incoming Ramadan
Kareem and as a greeting to them for celebrating Ramadan with
their staff and families. This will be one of our effort to build a strong
relationship with our corporate clients who support [ITUM Medical
Specialist Centre until today.

1IUM Education Division Going Global

H,u ;,r‘

L
kl\mﬂl\ﬂ
This activity is organized by the Committee (2021) of the Sekolah Setiabudi. The students are required to come

up with an i- Think Map related to Noun using their own creativity. It is hoped that this activity is able to spark
student's creativity as well as improve their grammar skills.

On 1st and 2nd of April 2021, [IUM Education conducted a comprehensive workshop at the Seri Pacific Hotel,

Kuala Lumpur for strategic planning on going global

It involved all key personnel from the Education Division. We managed to secure the special appearance of Datin
Rusiah Mohamed, Director of Construction & Business Services Section, MATRADE who shared with us the
strategies behind companies going global. The workshop is aimed at planning and strategizing our objectives in
order to penetrate and maximise our global market with the assistance of Malaysia External Trade Development

Corporation (MATRADE).

It was indeed a fruitful meeting, with the Education Division understanding better the plans in order for us to be

able to compete in the global marketplace.
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